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Chardon Management Ltd.
Energy Policy and Statement of Commitment 20009.

Chardon Management Ltd has set out to commit osgéional resource to energy management,
we will work to reduce costs, minimise @@missions, minimise environmental impact and
where possible work towards using energy from suabde resources in all our hotels and
corporate offices.

We commit to giving high priority to energy efficient investment

We commit to implementing a regular program of enegy audits in our hotels

We commit to reporting changes and improvements antb increase employee awareness
We commit to establishing a monitoring and targetig system in our hotels

We commit to work towards achieving kWh/m2 of lesshan 450 in all our hotels by 2011*
We commit to establishing an Energy Champion in edcof our hotels

This commitment is endorsed by the Board of Chatdanagement Ltd.

CEO MD

* Energy Consumption Guide 36, Business Class ldotel



